
Facilitator Tips 

Before choosing your lesson materials, you might want to briefly
“interview” the youth about their favourite music, relationship with school,
friends, family, hobbies, work, likes/dislikes, goals, etc. You might also want
to ask if there’s anything in particular they would like to talk about, or any
topics or issues that are off limits.

Before starting a lesson, check in with the youth about how they’re feeling.
If they’re tired or not in the right mind frame for conversation, you might
want to postpone your session or opt for an activity more in line with their
emotions.

If working with a pair or small group, consider the ages, personalities and
experiences of the youth. For example, it can be awkward to facilitate a
conversation between a youth with significant substance use experience
and a youth with no interest in substance use.

MENTOR GUIDE

Know your audience!
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“This is by far the best resource for youth and service providers I have seen in years and years. It is
so accessible, relatable, non-judgmental, easy to navigate and anti-oppressive. This is the kind of
project that deserves funding and resources to continue such great work. I would be excited to see
content on more substances and more mental health issues in the same format. Congratulations
to the team and all your work on this. I will be referring so many of my youth to this resource.”



Facilitator Tips 

Remember your role

A facilitator’s main job is to encourage youth to express how they think and
feel. If a youth is shy or hesitant about expressing their true feelings, you
could offer your own opinion or anecdote to get the conversation going. Be
sure the youth understands that what you’re saying is just your opinion and
that they may have a completely different yet equally valid take on things. 

Have a back-up plan. Some youth may be shy at first or just not very
talkative, or they may not be interested in the lesson you’ve prepared. It
helps to have more than one activity on hand.

If a lesson feels awkward, don’t give up! Think about what you could do
differently next time. Remember that your main role is to listen, without
judgement, and let the youth take the lead. 

Keep an open mind. Some youth like to be provocative while others
exaggerate. Instead of reacting negatively, ask for clarification or use
follow-up questions that invite them to critically assess their beliefs and
ideas. You could also just let it go and move on to a new question. 

If exploring song lyrics as part of a lesson, take time to talk openly about
any offensive words or expressions. Or choose a ‘clean’ version of the
lyrics.
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MENTOR GUIDE

Location, location, location!

Meaningful conversation can happen anywhere—at a kitchen table, in a coffee
shop, at a food court, in a car. But it’s best to work together in a place that is
comfortable, easy to get to, not too noisy, and without too many distractions.
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